EXPRESSION OF INTEREST for APPOINTMENT OF CONSULTANT
No. Date: 21. Jan.2025

Expression of Interest invited from Govt. accredited / non-Govt. agencies having experience
in Pharma and Engineering Consultancy service in pharmaceutical sector (preferably Homeo
sector). Interested agencies are requested to submit your quoted rate (Govt. of Kerala G.O.(P)
No.67/2021/Fin dated 28.04.2021 may be referred) and experience in this field with supporting
documents on or before 30. Jan.2025.

Scope: Balance works in Setting up of new manufacturing unit located at Valiya Kalavoor,
Alappuzha, for Homeopathic Medicines having Tablets, Liquid orals, Ophthalmic preparation
(sterile) and ointment/cream of HOMCO, complying with cGMP and Revised Schedule M1 of
DC act, establishing facilities for QC/QA & microbiology lab, including below works:

1) Overall Project supervision till project completion,

2) Project Roadmap preparation indicting major milestones,

3) Site supervision

4) Certification of Bills & Invoices,

5) Technical review & advice in tendering

6) DQ (design qualification) review& advice

7) Revisions of design, if required

8) URS preparation &design of pending items, if required,

9) Testing & Commissioning,

10) Validation through concerned agencies& documentation,

11) Licensing& related liaison works,

12) Handing over with necessary As-built drawings, Warranty& documents
13) Any Consultancy works as required, which may arise for successful project completion
The above detailed scope may be broadly categorized into below heads:

a) Machineries for production of homeopathic medicines (including Tablets, Triturations,
Dilutions, Mother tinctures, Ophthalmic prep, Oils, Syrups, Ointments/cream etc.)

b) Utilities (Air compressor, Boiler, Storage tanks, Treated Water plant, Pure steam
generation etc.)

c) Raw material & Finished Goods Storage and its logistics inside the factory
d) QC/QA lab, Microbiology lab and Lab equipments

e) Balance Civil works (including Clean room wall & ceiling paneling works, Dynamic pass
box etc.) and Water supply & Drainage works

f) Balance Electrical & instrumentation works + Electrical Insp. liaison works



g) Balance ELV, low current, ISP works

h) Balance HVAC works (High side & Low side) and BMS

1) Balance Fire Fighting & Fire Alarm works + Fire license

j) Balance handing over & licensing works for Lifts

k) Furniture works for Factory (as per cGMP guidelines) and furniture for office

1) Setting-up of Offices, Engineer’s rooms, Toilet block, Change-over rooms, Canteen, Rest
room etc.

1) Effluent & Sewage Treatment works and PCB license

m) Licensing (Drug/Excise/Factories & Boilers/ NH/ Lift/ Panchayat/ cGMP)
n) Any items as required, for successful Project completion

Interested agencies may visit the site with prior intimation.

Managing Director reserves the right to cancel the process at any stage without assigning any
reasons, whatsoever.

Sd/-

Managing Director

HOMCO

Mail: homcoprojects@gmail.com

Mobile: 9074849213 / 8289852378
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